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AGENDA FOR GREATER EAGLE FIRE PROTECTION DISTRICT 
REGULAR BOARD MEETING
Wednesday, 21 October 2026


NOTICE IS HEREBY GIVEN that the Regular Meeting of the Board of Directors of the Greater Eagle Fire Protection District (GEFPD), Eagle County, Colorado will be held at 425 E. 3rd Street, Eagle, Eagle County, Colorado, and held virtually on Wednesday, October 21, 2026, at 6:00 p.m. The meeting will be held for the following agenda and other matters that may come before the Board. Please access with either of the options below:
Board Meeting 


[bookmark: _Hlk241660663]Join Google Meet: https://meet.google.com/vvg-uwsv-jxu?authuser=0&hs=122   or Click:

Or Phone: 1-316-512-9298   PIN: 385 261 265 # 


GREATER EAGLE FIRE PROTECTION DISTRICT BOARD
Mikel “Pappy” Kerst, President/Chair, Term Expiring May 2029
David Soltvedt, Treasurer, Term Expiring May 2027
Michael Vaughan, Secretary, Term Expiring May 2029
Patrick Keefe, VP Asst. Treasurer/Secretary, Term Expiring May 2029
Brandon Daruna, VP Asst. Treasurer/Secretary, Term Expiring May 2027 
	
GEFPD Board Meeting - Open Session

GEFPD - Mr. Mikel “Pappy” Kerst, President/Chair

1. Call to Order
2. Declaration of Quorum/Director Qualifications/Disclosure Matters
3. Approval of Agenda
4. [bookmark: _Hlk29470074]Ratification of October 2026 Payables	Tab 1
5. Approval of September 17, 2026 Regular Meeting Minutes	Tab 2
6. [bookmark: _Hlk163733316]Financial Matters	Tab 3
i. Marchetti & Weaver, LLC - Jon Erickson 

Public Input on Non-Agenda Items

Executive Session

Board Announcements & Updates
[bookmark: _Hlk203058542] 
1. Open Public Hearing for Public Input and Comment regarding the Draft 2026 Amended Budget 
and the Draft 2027 Preliminary Budget	Tab 4 
2. Consolidation Study.
3. Employee Handbook.
4. Fire Chief position.

Chief’s Report: Interim Fire Chief/Division Chief of Operations, Tim Lavin	Tab 5

Community Risk Reduction: Interim Deputy Chief/Division Chief of Life Safety, Randy Cohen 	Tab 6

[bookmark: _Hlk226703023]Administrative Updates:
i. Boiler sidearm replacement: Agreement signed and should be installed by the end of the year. 
ii. Benefits Open Enrollment: Oct. 19th - Nov. 4th. 


	Training:
i. Ventilation Training: JTOA all shifts, starts October 5th. 
ii. Hazmat Review: Gypsum and Eagle Fire all shifts. 
iii. Airport Command Incident Training: Gypsum, ARFF, and Eagle Fire, during October. 
iv. Calm to Chaos: Stuart Thompson & Evan Soderstrom, September 28th & 29th.
v. S-131 Wildland Firefighter Type 1: Situational awareness, operational leadership, and 
tactical decision making: Chris Corning & Matt Emory, in Vail, September 30th.
vi. Legal Aspects of Emergency Services course - Eric Mosher. 
vii. Live fire burn training: Gypsum and Eagle B-Shift with Colorado Mountain College.
                                
	Safety: 
i. Workers Comp: 2026 YTD: Three. 
ii. Property damage: 2026 YTD: Zero. 

              Members’ Updates & Public Relations:	Tab 7
i. September 11th trip to Red Rocks in honor of those who made the ultimate sacrifice 25 years
ago. Remembering their courage, service, and all the lives they touched. We will never forget!
ii. Push-In Ceremony for Ladder 9 and shared Battalion 9 vehicle with Gypsum Fire.
iii. Thank you from Kimberly Cowan - the 10th Mountain Chapter of the Daughters of the 
American Revolution. Provided two $50 gift certificates to be shared between all three shifts.
iv. Eagle County Public Safety Awards “Night of Excellence” October 3rd:
Call of Year -11.02.25, Wolcott Climbing Incident. B-Shift: Joe Hemelt, Stuart Thompson, 
Derek Sabins, Chris Shannon, Emily Franklin.
Unit Citation for Meritorious Service - 07.07.26, Countywide Power Outage. GEFPD and 
partnering agencies. Awards reflect the professionalism of our members and the strength of 
the relationships we have developed with our regional public safety partners. 
Congratulations to everyone involved in both calls of service. 
v. Prevention Week: October 5th - 9th: Thank you from Mountain Valley Lutheran Preschool. 
A huge Thank You to all our crews, with a special thanks to Emily Franklin for all her hard 
work before, during and after each interactive presentation - to make this such a great 
experience for all the kids in the Eagle and Gypsum Districts.


Action Items	Tab 8



Board Comments and/or Other Matters and Information:




ADJOURNMENT     
NEXT MEETING - Wednesday, November 18, 2026 at 6:00 p.m.
Regular meetings are on the 3rd Wednesday of each month at 6:00 p.m.
	 
