
   

AGENDA FOR GREATER EAGLE FIRE PROTECTION DISTRICT  

REGULAR BOARD MEETING 

Wednesday, 15 April 2026 
 

 

NOTICE IS HEREBY GIVEN that the Regular Meeting of the Board of Directors of the Greater Eagle Fire Protection 

District (GEFPD), Eagle County, Colorado will be held at 425 E. 3rd Street, Eagle, Eagle County, Colorado, and held 

virtually on Wednesday, April 15, 2026, at 6:00 p.m. The meeting will be held for the following agenda and other matters 

that may come before the Board. Please access with either of the below options: 

 

Join Google Meet: https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122  Or  

Phone: 1-574-404-3179   PIN: 389 918 220 #  

 

GREATER EAGLE FIRE PROTECTION DISTRICT BOARD 

Mikel “Pappy” Kerst, President/Chair, Term Expiring May 2029 

David Soltvedt, Treasurer, Term Expiring May 2027 

Michael Vaughan, Secretary, Term Expiring May 2029 

Patrick Keefe, VP Asst. Treasurer/Secretary, Term Expiring May 2029 

Brandon Daruna, VP Asst. Treasurer/Secretary, Term Expiring May 2027  

  

Start GEFPD Board Meeting Open Session 

 

GEFPD - Mr. Mikel “Pappy” Kerst, President/Chair 

 

1. Call to Order 

2. Declaration of Quorum/Director Qualifications/Disclosure Matters 

3. Approval of Agenda 

4. Ratification of April 2026 Payables ...................................................................................................... Tab 1 

5. Approval of March 18, 2026 Regular Meeting Minutes ....................................................................... Tab 2 

6. Financial Matters ................................................................................................................................... Tab 3 

i. Marchetti & Weaver, LLC - Jon Erickson  

 

Public Input on Non-Agenda Items 

 

Executive Session   

 

Board Announcements & Updates 

  

1. AP Triton Consolidation Study: Technical document review update. 

2. Wildfire Resiliency Code. 

3. Wildfire Module: Update. 

4. Eagle Valley Wildland IGA: Update.  

5. 2026 Regional Workshop: June 17th, Vail Golf Course, 9:00 - 12:30pm.  

 

Administrative & Legal Updates 

 

1. Administrative Updates: 

i. Our Commix.io Culture Platform has been paused, not canceled, per our request. They have 

continuously made improvements to the system with new modules being added. We will be  

kept informed of updates and what is new through their newsletter. We can contact them once  

we commit to utilizing the system and provide the training needed. This system can provide  

and assist us with so much more than just surveys and check-ins with our members. 

ii. Part-time: All four have made appearances and all have jumped in full force and will continue  

to “Be Curious”!    

iii. Back door Installation: Holes at the bottom of the door have been repaired. Looking at possible  

shade options. 
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iv. Station vibration noise: April 8th - noise restarted April 7th afternoon, loud and consistent for  

hours. Called Town of Eagle public works - they replaced very old water meter. Wait and see  

if quiet continues. If needed, next step to install rubber guards at clamps and further trace noise.   

v. Active Energies solar panels: Replaced modules only cost of service. Called back for service as now 

showing 20+ black panels. Stopped by and found two burnt wire nuts. Replaced nuts - did not fix 

problem. Erin back on April 9th for service & repairs - All panels tracking and producing accordingly.  

vi. Staff comments.  

 

 Monthly Summaries 

 

 Operations: Incidents/Facilities/Apparatus  

Interim Fire Chief/Division Chief of Operations, Tim Lavin 

i. 2026 Toyota Tundra Limited with Off-Road Package - ordered, purchased, in house and ready to 

be upfitted. 

ii. Installation of monitors in residence and bay that is jointly connected from Vail Fire to Gypsum 

Fire. Provides daily rosters, calls, weather, etc. and includes more in-depth information. 

 

 Training: 

i. All Crews: River Rescue training.  

ii. All Crews: Online - Fire Search and Behavior.  

iii. Everyone at Eagle & Gypsum Fire - successfully completed pack test. 

iv. JTOA County wide RT-130 (Wildland Refresher Class) and S-215 (Fire Operations in the 

Wildland/Urban Interface) course to assist structure & wildland FFs in making tactical decisions 

when confronting wildland fires that threaten life, property, and improvements.  

v. JTOA Ventilation Training.  

vi. Crews hosted Ride-Along, Eddie Wolfe, who is a current CMC Fire Academy student. 

 

 Wildland - Mitigation and Operations:     

                                 

 Life Safety/Community Risk Reduction ............................................................................................... Tab 4 

Division Chief of Life Safety, Randy Cohen 

 

 Safety:  

i. Workers Comp: 2026 YTD: One. No new incidents.  

ii. Property damage: 2026 YTD: Zero.  

 

              Members Update:  

i. B-Shift (both Engines) participated in the CMC Academy Hell night for a total of 8 hours.  

Crew members acted as Company Officers and lead the students through Live Fire evolutions. 

Outside agencies provided multiple compliments regarding how well Engine 9 & Engine 14 

successfully performed together. 

ii. Shifts involved with ordering PPE and equipment - Thank you for getting this squared away for 

everyone! 

 

Action Items ........................................................................................................................................... Tab 5 

 

2. Board Comments and/or Other Matters and Information 

 

ADJOURNMENT      

NEXT MEETING - Wednesday, May 20, 2026 at 6:00 p.m. 

Regular meetings are on the 3rd Wednesday of each month at 6:00 p.m. 


