AGENDA FOR GREATER EAGLE FIRE PROTECTION DISTRICT
REGULAR BOARD MEETING
Wednesday, 18 March 2026

NOTICE IS HEREBY GIVEN that the Regular Meeting of the Board of Directors of the Greater Eagle Fire
Protection District (GEFPD), Eagle County, Colorado will be held at 425 E. 3 Street, Eagle, Eagle County, Colorado,
and held virtually on Wednesday, March 18, 2026, at 6:00 p.m. The meeting will be held for the following agenda
and other matters that may come before the Board. Please access with either of the below options:

Join Google Meet: https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122 Or
Phone: 1-574-404-3179 PIN: 389 918 220 #

GREATER EAGLE FIRE PROTECTION DISTRICT BOARD
Mikel “Pappy” Kerst, President/Chair, Term Expiring May 2029
David Soltvedt, Treasurer, Term Expiring May 2027
Michael Vaughan, Secretary, Term Expiring May 2029
Patrick Keefe, VP Asst. Treasurer/Secretary, Term Expiring May 2029
Brandon Daruna, VP Asst. Treasurer/Secretary, Term Expiring May 2027

Start GEFPD Board Meeting Open Session

GEFPD - Mr. Mikel “Pappy” Kerst, President/Chair

ANl e

Call to Order

Declaration of Quorum/Director Qualifications/Disclosure Matters

Approval of Agenda

Ratification of March 2026 PayabIes ............ccecvvirierieininiirieieeseseieeee st e e sesse s s s ese s s Tab 1
Approval of February 18, 2026 Regular Meeting MInULES............ccoerveererierierieeeenienieeeeesreseeseeeeeeenns Tab 2
FINANCIAL MALLETS ....cueeuiviiiieiieieeieieet ettt ettt ettt ettt eae st et e e e st eseesesbe st eneeseesesseneeneesenes Tab 3

i.  Marchetti & Weaver, LLC - Jon Erickson

Public Input on Non-Agenda Items

Executive Session

Board Announcements & Updates

1.
2.

3.

Magellan Strategies: Discussion on slowing down the timeline and the scope of the work moving forward.
Executive Search for Fire Chief position: Discussion draft job description sent to board for review, slow
down timeline.

AP Triton Consolidation Study: Survey closes March 18™. Rich Buchanan indicated should be about 5
weeks afterwards until we receive a Technical Document that will be reviewed by all three entities to clean
up sections. When corrections made, AP Triton will return to the area and conduct presentations to elected
officials.

Financial Audit: Slight delay in getting all documentation. Tracy Atlas and Matt Miller started reviewing
and analyzing the information and will contact us if they have any questions or require any further
documentation.

Resolution 2026-3 Resolution Authorizing the Adjustment of Impact Fees.........ccccooveevvininerinnnenn. Tab 4


https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122
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Administrative & Legal Updates

1. Administrative Updates:

1. Part-time, 4 new members: Jesse Filippelli, Brittany Jackson, Matthew Lewis, Nolan Sawtelle
started March 14" with a two-day mini onboarding process.

il. Back door Installation: Door installed, painted, and trimmed. Sent photos of 3 small holes bottom
trim. Patrick and David were aware and they have called the door supplier to find a solution.

iii. Station vibration noise: Sundance Plumbing finished project work. Vibration noise readdressed -
completed repair March 11%,

iv. Active Energies solar panels: Replaced modules only cost of service. Called back for service as

now showing 20+ black panels. Stopped by and found two burnt wire nuts - not repaired. Erin is
aware and working to get us scheduled.
V. Staff comments.

Monthly Summaries

Operations: Incidents/Facilities/ Apparatus
Interim Fire Chief/Division Chief of Operations, Tim Lavin
L. Arial chassis inspection in Michigan: Chief Lavin, Ryan Cullen, Eric Anson, and Sam
from Avon Fleet - returning Wednesday the 18,

Training:
1. DOP Certification: Matt Emory.
il. Fire & Emergency Services Instructor I: Ryan Cullen.

Wildland - Mitigation and Operations:

Life Safety/Community Risk ReAUCHON .......coueueoiiieiriiiiiiiicceccceecee e Tab 5
Division Chief of Life Safety, Randy Cohen
Safety:
1. Workers Comp: 2026 YTD: One. No new incidents.
il. Property damage: 2026 YTD: Zero.
Members Update:
1. Derek and Elie Sabins added another member to their family with the birth of a baby girl:

Summer Joelle Sabins. Born: March 4™ at 19.06 pm, 5 Ibs. 10 oz. All are doing well,

although a little tired & Congratulations to the Sabins family!! We can’t wait to meet Summer.
il. Salvation Army’s contact Dan Smith called and requested our help on short notice regarding a

canteen and rehabilitation project for longer calls. C-Shift was able to step in to assist. This is a

program that benefits the community and our first responders. Thank you.

ALCHION TEEITIS ..ottt ettt e e ae e et e e eateeeneeeeae e s st eseneesaneeesseesaneesaneessseesseesaneesaneesannes Tab 6
2. Board Comments and/or Other Matters and Information
ADJOURNMENT

NEXT MEETING - Wednesday, April 15, 2026 at 6:00 p.m.
Regular meetings are on the 3™ Wednesday of each month at 6:00 p.m.



