
   

AGENDA FOR GREATER EAGLE FIRE PROTECTION DISTRICT  

REGULAR BOARD MEETING 

Wednesday, 17 September 2025 
 

 

NOTICE IS HEREBY GIVEN that the Regular Meeting of the Board of Directors of the Greater Eagle Fire 

Protection District (GEFPD), Eagle County, Colorado will be held at 425 E. 3rd Street, Eagle, Eagle County, Colorado, 

and held virtually on Wednesday, September 17, 2025, at 6:00 p.m. The meeting will be held for the following agenda 

and other matters that may come before the Board. Please access with either of the below options: 

 

Join Google Meet: https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122  Or  

Phone: 1-574-404-3179   PIN: 389 918 220 #  

 

GREATER EAGLE FIRE PROTECTION DISTRICT BOARD 

Mikel “Pappy” Kerst, President/Chair, Term Expiring May 2029 

David Soltvedt, Treasurer, Term Expiring May 2027 

Michael Vaughan, Secretary, Term Expiring May 2029 

Patrick Keefe, VP Asst. Treasurer/Secretary, Term Expiring May 2029 

Brandon Daruna, VP Asst. Treasurer/Secretary, Term Expiring May 2027  

  

Start GEFPD Board Meeting Open Session 

 

GEFPD - Mr. Mikel “Pappy” Kerst, President/Chair 

 

1. Call to Order 

2. Declaration of Quorum/Director Qualifications/Disclosure Matters 

3. Approval of Agenda 

4. Ratification of September 2025 Payables ............................................................................................. Tab 1 

5. Approval of August 20, 2025 Regular Meeting Minutes ..................................................................... Tab 2 

6. Financial Matters .................................................................................................................................. Tab 3 

i. Marchetti & Weaver, LLC - Jon Erickson  

 

Public Input on Non-Agenda Items 

 

Executive Session   

 

Board Announcements & Updates 

  

1. AP Triton - Consolidation update.  

2. IGA Consolidation Study with County, Gypsum and Eagle Fire - at County for approval/execution. 

3. S3 Architectural Group - Back patio enhancements. Should be getting structural drawings soon and then 

Patrick - GC for preconstruction services will pull together bids. 

4. EC Emergency Telephone Authority Board - “E911” Third Amendment - waiting on executed copy. 

5. Review and Approval of the McMahan & Associates 2025 Audit Engagement Letter ...................... Tab 4 

6. Budget discussion - High level discussion: Aerial/ladder payment in 2026, second station, capital  

equipment updates, health insurance increase 17%, workers compensation.  

7. Chief hiring process discussion. 

 

Administrative & Legal Updates 

 

1. Administrative Updates: 

i. Board Work Session - October 6, 2025, 1:00pm at Eagle County Airport SRE conference room. 

ii. Staff comments.  

https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122
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 Monthly Summaries 

 Operations:    

 

 Incidents/Facilities/Apparatus: 

i. Chief Lavin to address.  

 

 Training:      

i. HAATS: High Altitude Aviation Training Site familiarization - all shifts. 

ii. Amtrak class: all shifts.  

iii. Live fire burn: All shifts, Sept 15th - 19th. 

 

 Wildland - Mitigation and Operations:     

                                 

 Life Safety/Community Risk Reduction Division: .............................................................................. Tab 5 

 

 Safety:  

i. Workers Comp: 2025 YTD: Two.  

ii. Property damage: 2025 YTD: One. 

               

              Members Update: 

i. Thank you to all our members from Vail Christian Academy  ....................................... Tab 6 

 

Action Items .......................................................................................................................................... Tab 7 

 

  

2. Board Comments and/or Other Matters and Information 

 

 

ADJOURNMENT      

NEXT MEETING - Wednesday, October 15, 2025 at 6:00 p.m. 

Regular meetings are on the 3rd Wednesday of each month at 6:00 p.m. 


