AGENDA FOR GREATER EAGLE FIRE PROTECTION DISTRICT
REGULAR BOARD MEETING
Wednesday, 18 June 2025

NOTICE IS HEREBY GIVEN that the Regular Meeting of the Board of Directors of the Greater Eagle Fire
Protection District (GEFPD), Eagle County, Colorado will be held at 425 E. 3" Street, Eagle, Eagle County, Colorado,
and held virtually on Wednesday, June 18, 2025, at 6:00 p.m. The meeting will be held for the following agenda and
other matters that may come before the Board. Please access with either of the below options:

Join Google Meet: https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122 Or
Phone: 1-574-404-3179 PIN: 389 918 220 #

GREATER EAGLE FIRE PROTECTION DISTRICT BOARD
Mikel “Pappy” Kerst, President/Chair, Term Expiring May 2029
David Soltvedt, Treasurer, Term Expiring May 2027
Michael Vaughan, Secretary, Term Expiring May 2029
Patrick Keefe, VP Asst. Treasurer/Secretary, Term Expiring May 2029
Brandon Daruna, VP Asst. Treasurer/Secretary, Term Expiring May 2027

Start GEFPD Board Meeting Open Session

GEFPD - Mr. Mikel “Pappy” Kerst, President/Chair

1. Call to Order

2. Declaration of Quorum/Director Qualifications/Disclosure Matters

3. Approval of Agenda

4. Ratification of June 2025 PayabIes...........ccecveciririirierieisisesieeeesieseeeeee e ese e sse s s sassassessessesessens Tab 1
5. Approval of May 21, 2025 Regular Meeting MiNULES ..........ccecveerrerieireneneieeeesesieeeeeee e seeeeseeeas Tab 2
6. FINANCIAL IMALIELS ...c.eeueeiiiiieieiieieeteeceteete ettt ettt ettt ettt ettt et ebe s s e be e e st eseeseseneesessessenseneesesan Tab 3

i. Marchetti & Weaver, LLC - Jon Erickson
Public Input on Non-Agenda Items
Executive Session
Board Announcements & Updates
Pinning Ceremony for Battalion Chiefs, Lieutenant’s, and Firefighters.
Financial audit for 2024 will be presented at July 16™ meeting.

RFP: Evaluation of Consolidation Opportunities - top two interviewed, AP Triton selected.............. Tab 4
Scheduling of retreat with board members - timeframe September/October.

bl ol i

Administrative & Legal Updates

1. Administrative Updates:
1. Boiler replacement - received 4 out of 5 proposals - review with Director Keefe.
il. Back lot/driveway - Chief Kennedy updated us, they would be here with newly milled and
oiled millings after they compete current job they are on - approximately two+ weeks.
iii. Staff comments.


https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122
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Monthly Summaries
Operations:

Incidents/Facilities/ Apparatus

1. Ute Creek Fire - Vail Honeywagon - all agencies throughout the valley and BLM were involved.
An investigation occurred - nothing suspicious.
il. While our Engine 9 was having snow tires removed and PM completed, Engine 13 from

Gypsum was transferred to us - went smoothly and shows the partnership that has been developed.

Training:
1. Wildland - S290 - Andres Refuerzo.
il. Hydraulics seminar and classroom trainings for DOP have both been completed.

ii. ICS 300 - Ryan Cullen.

iv. JTOA: Active Killer training - all shifts.

V. JTOA: Helicopter EMS - orientation training online - all shifts.

Vi. Camp 911 - joint prevention coordination and production provided by Emily Franklin and
Amy Vanlandingham. Edwards on 06.11.25 had a little delay due to lightning strikes - 64 kids
participated and it went well and was enjoyed by everyone. Gypsum’s Camp 911 will be held
on 06.18.25.

Vii. JTOA: Academies (week long) for DOP will be held starting June 23™ and July 21% - all shifts.

Wildland - Mitigation and Operations:

Life Safety/Community Risk Reduction DiviSION: ..........cccoceeeiriinienieininerieeeeeeeeeeee e Tab 5
Safety:

1. Workers Comp: 2025 YTD: Two. Determination pending further information.

ii. Property damage: 2025 YTD: Zero.
MEMDEIS UPAALE: ....ocvevivieiieiieieierietieeetestet ettt te et b et e e e te s s e b eseeseesesbessesseseesassessessesassessessaseasenses Tab 6

1. Salvation Army stopped by to celebrate 1*' Responders with “Doughnut Day”. B-shift

accepted the yummies provided and gave a tour of Antique, Engine, and our fire pole!
il. In the continuation of graduations: Chris Shannon’s son Nicholas, Nate Thurman’s daughter

Anais, and Stuart Thompson’s son Davey all graduated from 5" grade and moving to Middle
school. Congratulations to all these kids and parents - all the changes that are coming! &

ACHION TEEIMIS ..ottt e e e e et e e et e e et e e s aeesseeseneesaneeesseesaneesaneesanseesseesaseesaneesnnees Tab 7
2. Board Comments and/or Other Matters and Information
ADJOURNMENT

NEXT MEETING - Wednesday, July 16, 2025 at 6:00 p.m.
Regular meetings are on the 3™ Wednesday of each month at 6:00 p.m.



