AGENDA FOR GREATER EAGLE FIRE PROTECTION DISTRICT
REGULAR BOARD MEETING
Wednesday, 20 November 2024

NOTICE IS HEREBY GIVEN that the Regular Meeting of the Board of Directors of the Greater Eagle Fire
Protection District (GEFPD), Eagle County, Colorado will be held at 425 E. 3" Street, Eagle, Eagle County, Colorado,
and held virtually on Wednesday, November 20, 2024, at 6:00 p.m. The meeting will be held for the following agenda
and other matters that may come before the Board. Please access with either of the below options:

Join Google Meet: https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122 Or
Phone: 1-574-404-3179 PIN: 389 918 220 #

GREATER EAGLE FIRE PROTECTION DISTRICT BOARD
Eric Peterson, President/Chairman, Term Expiring May 2025
Mikel “Pappy” Kerst, VP Secretary/Asst. Treasurer, Term Expiring May 2025
Kraige Kinney, VP Treasurer, Term Expiring May 2025
David Soltvedt, VP Asst. Treasurer/Secretary, Term Expiring May 2027
Patrick Keefe, VP Asst. Treasurer/Secretary, Term Expiring May 2025

Start GEFPD Board Meeting Open Session

GEFPD - Mr. Eric Peterson, President/Chairman

1. Call to Order

2. Declaration of Quorum/Director Qualifications/Disclosure Matters

3. Approval of Agenda

4. Ratification of November 2024 PayabIes............cccoiiiiiiiiiiin et Tab 1
5. Approval of October 16, 2024 Regular Meeting MINULES..........cccvvvieieicieneie e Tab 2
T 1T T T LY U S Tab 3

i. Marchetti & Weaver, LLC - Jon Erickson
Public Input on Non-Agenda Items
Executive Session
Board Announcements & Updates

1. Continuation of Public Hearing on the preliminary 2025 budget from October 16, 202, Resolution to

Adopt the 2025 Budget, Resolution to Amend the 2024 Budget, Certification of Tax Levies,

Resolution to Set Mill Levies and to Appropriate SUMS of MONEY .........cccceevveieveenciie e Tab 4
Apparatus: Preconstruction meeting discussion - November 4% - 7%,

Joint Feasibility Study between Airport/Eagle County, Greater Eagle Fire, Gypsum Fire - update.

AFG Grant: 4 districts - update.

Election May 2025: 4 seats: One 2-year & Three 4-year terms. Self-Nomination forms available January 1%
December board meeting Wednesday, December 18" - discussion to hold, cancel, or adjust date.

SOk wN

Administrative & Legal Updates

1. Administrative Updates:
i. Received fully executed 3 Amendment Verizon lease - November 13" budget revenue adjusted.
ii. Tower successfully transferred to Leadville Fire and received refund for insurance cancelation.
iii. Continue to work out details for use of Vail fire’s Aerial at Station 9.


https://meet.google.com/yzf-gpko-umk?authuser=0&hs=122

AGENDA FOR GEFPD BOARD MEETING
Wednesday, November 20, 2024

Page 2

V.
Vi.

Held Gypsum Fire Engineer testing at Station 9. Derek Sabins, Joe Hemelt, and multiple team
members from all shifts and both districts did a great job once again with the coordination of the

event.
Open enrollment for health insurance and benefits - updates entered/processed by November 18™.
Staff comments.

Monthly Summaries

Operations:

Incidents/Facilities/Apparatus

Training:
i.
ii.
iii.
iv.
V.
Vi.
vii.
viii.
iX.

Incidents - increase in calls, structure fire and multiple vehicle fires.
Covered patio/Pergola - waiting on architectural.

EMS Conference - Tim Lavin, Tanner Stoen.

Fire Prevention Conference in Vail - Randy Cohen, Amy Vanlandingham.

IMT/EOC Interface - Doug Cupp.

Introduction to Emergency Management Course - Eric Mosher - starting early December.
Bachelor degree courses continuing: Andres Refuerzo, Zach Cherry.

Joint: RIT - all shifts.

RHMAEC hosted a combined Radiation 1Q & BioTech IQ course.

ERF hosted - Thriving vs Surviving: "Wellness & Performance Strategies for First Responder.
Joint: The Art of Reading Smoke - week of the 18™.

Wildland - Mitigation and Operations:

Life Safety/Community Risk Reduction Division:

Safety:
i.
ii.

Workers Comp: 2024 YTD: Three. No new claims.
Property damage: 2024 YTD: Zero. No new claims.

MEMDEIS UPGALE: ... ..ecveeiiietetet ettt bbbttt Tab 5

Halloween was successful with kids and safety - addition of Laser Light Swords

was a huge hit with the kids! Increasing number ordered next year.

Eagle Valley Elementary children came in to give our guys a thank you for teaching them
to be safe during prevention week. They all were excited and each introduced themselves
via talking and hand prints on the than you message & Thank you prevention team.
Gypsum Creek Middle School - career visit Nov 20™. Gypsum & Eagle Fire career
opportunities, possibly try on gear, and truck tour.

A CTION TEBIMIS ..ottt ettt et e e ettt e et e e ra e e et esateeeataeesaeeesareesteeeateeesaeeesaneenteeeateeentneennneennes Tab 6

2. Board Comments and/or Other Matters and Information

ADJOURNMENT

NEXT MEETING - Wednesday, December 18, 2024 at 6:00 p.m.
Regular meetings are on the 3 Wednesday of each month at 6:00 p.m.



