Greater Eagle Fire Protection District

PO Box 961 ¢ Eagle, Colorado 81631
Office: 970.328.7244
Email: info@gefpd.org

NOTICE OF WORK SESSION
Thursday, October 3, 2024 at 1:00pm

PUBLIC NOTICE IS HEREBY GIVEN that a Work Session of the Board of Directors of the Greater
Eagle Fire Protection District, Eagle County, Colorado will be held at 221 Eldon Wilson Rd.,
Gypsum, Colorado 81637 (airport's Snow Removal Equipment / Training Room / Maintenance
building) on Thursday, October 3, 2024. The work session will be held for the following Agenda
and other matters that may come before the board.

AGENDA

* District Fire Chief Doug Cupp - Welcome and Introduction

* Ann Terry - Chief Executive Officer for the Special District Association of Colorado
Legislation, trends, and funding updates that effect the future of Special Districts
and Greater Eagle Fire, Board best practices

* Resilient funding - Sales tax / Property tax

* Recruitment & Retention

* Future planning and projections for call loads:
Gateway, Airport, Cooley Mesa area, Brush Creek, Wolcott

* Second fire station

* Consolidation - Gypsum Fire, ARFF/Eagle County

* Housing

* Volunteer/Combination fire district

* Leadership - Fire Chief Succession Plan

GREATER EAGLE FIRE PROTECTION DISTRICT

By: Dm?/L &W

Doug L. Cupp

Title: District Fire Chief

Greater Eagle Fire Protection District Board of Directors
Eric Peterson, President/Chairman, Term Expiring May 2025
Mikel “Pappy” Kerst, VP Secretary/Asst. Treasurer, Term expiring May 2025
Kraige Kinney, VP Treasurer, Term expiring May 2025
David Soltvedt, VP Asst. Treasurer/Secretary, Term expiring May 2027
Patrick Keefe, VP Asst. Treasurer/Secretary, Term expiring May 2025
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